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Topics of Discussion

Who does it?
Scenario planning- defined
What measures are used?
What is the preferred number?



Who does it?
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Gainesville MPO-
Voting Members

City of Gainesville Commission

Alachua County Commission



Scenario planning- defined

“stories 
about the 
future.”



Rip Van Winkle Technique



Less Reliance on 
Computer Models



Transportation / Land Use 
Interaction
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Gainesville- Year 2025?

Not likely



Gainesville- Year 2025?

More likely



State Road 24 
Transit Corridor



What measures are used 
to evaluate scenarios?
Vehicle miles of travel
Average trip length
Transit ridership
Amount of farmland converted
Air quality
Energy consumption



Land Use Evaluation
Percent Population Served by Transit
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Land Use Evaluation
Percent Jobs Served by Transit
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Land Use Evaluation
Daily Transit Ridership
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Land Use Evaluation
Amount of New Land Consumed
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Land Use Evaluation
Congested Lane Miles
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Lessons Learned
Models not adequate to identify 
shift to other modes.



Lessons Learned
Not enough growth in 20 years 
(additional 67,300 people).
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Lessons Learned

Great visioning 
tool to consider 
how 
transportation 
investments 
affect, and are 
affected by, land 
use decisions.



Lessons Learned
Land use planning is the 
responsibility of local 
governments, not MPOs.

Conflict between MPO, City and 
County planners



Implemented Land Use Plan



URBAN VILLAGE – ACTION PLAN

(School of Architecture, University of Florida, 2006)

Integrating Land Use and Transportation



Proximity to University of Florida



Many Travel Choices



•Village Medium Density -
24 gdua minimum (in blue).

•Village High Density - 40 
gdua minimum.  (in red)
(Parking structures 
required)

•Height limit 65' (up to 100' 
with newer emergency 
aerial equipment)

•Light access guidelines & 
step-backs.

•Mixed use zoning overlay 
as special district (County) 
or annexation to City

Proposed

Commercial

High density 
residential 14-24 

Medium high 
density residential 
8-14

Office/Residential

Institutional

Heavy Industrial

Recreation

Tourist/
Entertainment

Existing

Proposed Future Land Use

(School of Architecture, University of Florida, 2006)











What is the preferred 
number of scenarios?

Answer- four
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Lessons Learned

Considerable interest and 
curiosity by elected officials and 
other citizens.



Contact Information:

Marlie Sanderson
Gainesville, Florida MPO
(352) 955-2200
sanderson@ncfrpc.org


